RedSky Mentoring

We provide an affordable
mentoring service to develop
your business

At RedSky, we believe in supporting our clients in every way possible to allow them to
operate at their most effective and generate the maximum benefit from their businesses.

This is not just about acquiring the financial muscle needed by SME's to grow and develop,
but also about ensuring that, internally, the people upon which the business depends are
able to work to their full potential, providing the best platform for the business to grow.

RedSky Mentoring has been developed to do just that. Aimed at both SME owners and
their key employees, it has been developed to provide focus and guidance to the very key
individuals most responsible for ensuring the success of the business.

The service will...

e Provide the client with access to RedSky’s highly qualified and experienced mentors & advisers.

e Assist to identify & implement the real changes necessary to ensure a sustainable business.

* Provide practical assistance in the day-to-day operation of the business.

e Provide support to the client in their ongoing negotiations/issues with their bank and
other funders.

e Act as an independent “sounding board” for discuss ideas, problems and ongoing strategy.

RedSky Mentoring involves...

e An initial free 1 hour consultation to assess requirements and propose the service.

e Choice of programs and frequencies entirely dictated by the needs of the business.

e Affordable pricing structure - fixed cost and monthly pay option to assist cash flow
and financial planning.
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